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AGENDA

October 10*, 2023 — Study Visit — Day 1

Venue: Eberswalde University for Sustainable Development, City Campus
Schicklerstrafie 3-5

Building 4, room HS 04.102

For orientation, please find a map of the campus on the last page of this document.
Agenda as of September 2™, 2023, subject to change

09.30 Welcome of participants
9:30-10.00 Introduction of HNEE

Sustainability and climate action at University of Eberswalde

10.00-11.00 Introduction into operational sustainability management & campus tour (by Tanita Sohr)

11.00-11.15 COFFEE BREAK
11.15-12.00 Sustainability in practice: e.g., sustainable canteen (by Saziye Aksungur)

12.00-12.30 Project Workshop from students for students: e.g. gender and climate justice (by Vincent
Ruge)

12.30-13.30 LUNCH BREAK

Research at HNEE under sustainability principles:

13.30-14.30 Sustainability - Transformation - Transfer Research Centre: Presentation of current research
projects with different stakeholders (by Verena Graf)

14.30-15.00 REGION.innovativ — zirkulierBAR: project on circular economy in cooperation with various
stakeholders from different field at regional level (by Katja Searles)

15.00 - 15.15 COFFEE BREAK

15.15-16.00 InnoSupport: Research | Start-up | Transfer: internal service unit for the entire innovation
chain of research, start-up and transfer (by Kerstin Lehmann)
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October 11*, 2023 — Study Visit — Day 2

Venue: Eberswalde University for Sustainable Development, City Campus
Schicklerstrafie 3-5

Room: Building 6, Auditorium

Sustainability in Education

09.30-10.15 Coordination Office Sustainability at Brandenburg universities (by Jennifer Krah)

10.15 - 10.45 Sustainability in education: Study model for highlighting sustainability competencies at the
HNEE (by Alexandra Wolf)

10.45-11.00 COFFEE BREAK

Deep Dive into Study Programmes at HNEE

11.00-11.45 M.Sc.: Global Change Management: Adaptive, proactive, and precautionary approach to
natural resource management and sustainability (by Christoph Nowicki)

11.45-12.30 M.A. Education-Sustainability-Transformation (part-time study) (by Prof. Dr. Heike Molitor)
Higher education for development: learning methods and approaches

12.30-13.30 LUNCH BREAK

13.30-14.30 M.Sc.: Biosphere Reserve Management and Biosphere Reserve Institute: Biosphere
Reserves as role model regions for sustainable development (by Dr. Dr. Ana Filipa Ferreira)

14.30-15.15 MA.: Sustainable Tourism Development and ZENAT research projects: On the way to
sustainable and climate-friendly travel (by Prof. Dr. Wolfgang Strasdas)

15.15-15.30 COFFEE BREAK
15.30-16.00 Wrap up of Study Visit
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October 12', 2023 — Project Management Meeting — Day 1, City Campus
Venue: Building 4, room HS 04.102

09.00 - 09.30 Registration of Participants

09.30-10.30 WP2: Task 2.1 Final report: Analysis of state of art of practices within EU and Third
Countries associated with EU

IUAV will present the final results of the EU survey

10.30-10.45 COFFEE BREAK

10.45-12.15 WP2: Task 2.5 First Draft: Climate and Sustainability Plan
University of Tirana and INCA — SDGs and International Frameworks for sustainable
development within the Higher Education Sector
Polytechnic University Tirana —Full report of sustainability practices in WBC HEls
University of Tirana — Task 2.4: Final survey form and interview form
CCIT and INCA — Task 2.4: List of Institutions to be reached in WBC
CEPS — Template for developing the Gaps report

12.15-13.15 LUNCH BREAK
13.15-14.15 WP2: Task 2.5: Discussions on the Plan for Climate Action
LUND and UPT to moderate the section

EU countries to provide recommendations on the content of the Plan or Climate and
Sustainability Action to be implemented at WBC HEISs

Each WBC Institutions to prepare a draft of the content for the Plan for Climate and
Sustainability Action to be implemented at their institution. UPT to present the final draft.

Each partner to involve in discussion and recommendations

14.15-14.30 Defining timeframe, expectations and content for upcoming 1FUTURE events in WP2
Study Visit UNS
Study visit IUAV
Study Visit UKIM

14.30-15.00 WP5: Task 5.1: Presentation of the Final Quality Assurance Plan
UKIM

15.00 Wrap-Up First Day
15.30-16.00 COFFEE BREAK
16.00 Initiation of Memorandum of Understanding between 1FUTURE partners

17.00-18.30  Guided City Tour through Eberswalde: “Sustainability and Climate Change”, meeting
point: Tourist Information Eberswalde, Steinstralle 3, 16225 Eberswalde

18.30-21.30 Dinner at the Café above the city library, PuschkinstraRe 13, Eberswalde
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October 13, 2023 — Project Management Meeting — Day 2
VENUE: Building 6, Auditorium

09.30 - 09.45

9.45-10.30

10.30-11.00

11.00-11.45

11.45-12.15

12.15-13.15

13.15-14.00

14.00-14.30

14.30-15.00

15.00-15.30

15.30-16.30

16.30

WP3: Task 3.1: Update on Equipment purchase by each institutions
The section will be moderated by UTA

WP3: Task 3.2: Proposal for Hub Foundation based on HEI Statute, HE Law, Management
Structure, etc.
All WBC HEls

COFFEE BREAK

WP3: Task 3.2: Recommendation for Hub organization and sharing of best experiences
INCA, NASRI, GNP, AZUR

WP3: Task 1IFUTURE PLATFORM - First template and features
UTA

LUNCH BREAK

Follow-up on developing the Climate and Sustainability Journal

HNEE with contribution from all EU partners - Review of relevant journals in the field of
sustainability

UTA - Review of publishing frameworks in relevant publishers

UTA - Journal policy and boards

Follow-up on Dissemination and First Newsletter of the project
ULA and UTA

Detailed distribution of tasks/ Action plan for the next period
Joint discussion moderated by UTA and UNS

COFFEE BREAK

Reporting - Follow up in parallel sections
Section 1: EU HEIs moderated by UTA
Section 2: WBC partners moderated by UTA and UNS

END OF MEETING
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