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Overview of the Task

• SO2: Mainstream climate and sustainability culture within 
WBC HEIs

• Indicator: 

❖ Plan for Climate Action (published in three languages) 
approved (Baseline and target value: the Plan for Climate 
Action approved in each WB partner HEI)

❖ number of products/services offered by KHCS (at least 5, target 10, including: education programs, 
climate and sustainability awareness campaigns, conferences and workshops, students activities, 
counselling for businesses, networking events, research activities, surveys, etc.) 



Overview of the Task

• MEANS OF VERIFICATION for Indicators of SPO2:

✔Governance decision for the Approval of the Plan for Climate Action

✔Publication of the Plan for Climate Action on the website of each WBC HEIs in 4 
languages

✔Action undertaken by HEIs regarding Climate Change and sustainability 

✔Annual reports of HEIs related to sustainability actions



Drafting the Action Plan for FEUT 

∙ Gathering Information and Inputs
o Review existing documents and policies related to sustainability and climate change, such as the 

University of Tirana Strategy for Climate

o Collect suggestions and best practices from EU institutions, study visits, and lead partners of the project's 

work package (WP 2).

∙ Conducting Working Group Discussions
o Drafting the Action Plan: Structure the Action Plan with clear objectives, strategies, and implementation 

measures.

o Ensure alignment with the University of Tirana Statute, EU project objectives, and sustainability goals.

o Circulate the draft Action Plan among our govenance structure in FEUT ( April 2024)



Areas of the Action Plan

∙ Environmental Sustainability in Academics: Teaching, Learning and Research

∙ Sustainability Citizenship

∙ Climate action

∙ Waste Reduction and Circular Economy

∙ Landscape and Natural Resources

∙ Commuting and Active Travel

∙ Food, Health and Well-Being



Area 1: Environmental Sustainability in Academics: 
Teaching, Learning and Research

• Goals (3 Goals)

• Activities (14 Activities proposed)

• Target ( Quantitative and qualitative indicators)

• Outcomes

• Responsible Parties 

• Priority ( High, Low, Medium)

• Financial resources



Area 1: Environmental Sustainability in Academics: Teaching, Learning and Research



Area 2: Sustainability Citizenship



Area 3: Climate action



Area 4: Climate action



Area 5: Landscape and Natural Resources



Area 6: Commuting and Active Travel 



Area 7: Food, Health and Well-Being



Approval of the Action Plan for FEUT

o Finalization and Approval

o Obtain approval from our governing bodies within the Faculty of Economics (within MAY 2024)

o Communication and Implementation

o To all stakeholders, including university staff, students, and external partners.

o Establish mechanisms for monitoring progress, tracking performance indicators, and reporting on outcomes.

o Evaluation

o Regularly evaluate the effectiveness of Action Plan implementation against set goals and targets.

o Maintain flexibility and adaptability.



TEAM 

Prof. Dr. Albana Hashorva Prof. Dr. Gentiana Sharku Prof. Asoc. Dr. Brikena Leka Prof. Asoc. Dr. Kreshnik Vukatana

Prof. Asoc. Dr. Elona Pojani Dr. Brunilda Kosta Prof.Asoc. Dr. Perseta Grabova



Thank you for your attention 

Contact info about the presenter:
1future@feut.edu.al
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Never doubt that a small group of thoughtful, committed citizens can 
change the world. Indeed, it is the only thing that ever has”

Margaret Mead, cultural anthropologist
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