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JEJTURE

Task 2.4 Report of completion of a survey - Interviews

General information

Selection of the participants — available sample method

Methodology establishing and training for conducting interviews — the beginning
of November 2023

Interviews period — November — December 2023

Way of conducting the interviews — ZOOM platform (audio recording, franscripts
— based on that we generalized the answers)

Some participants didn’t want to be recorded, they sent the answers by e-mail
Answers that were not clear, were excluded from the analysis
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Main staftistical data

. INumberofinstifufions 1% 1%
Answers that were not clear, were excluded

from the analysis 7 13.2% 36.8%
Number of analysed interviews 12 22.6% 63.2%
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JFUTURE

Task 2.4 Report of completion of a survey - Interviews UCG

University of Montenegro

Implemented practices

MW Total (any time & in the near future)

regular maintenance of equipment and inventory
modernization of the vehicle fleet (increase in energy...
subsidies for the purchase of bicycles and electricity....

creating conditions for using bicycles as a means of...

N e

installing an electric bike/car charging station
introduction of programs and courses for education in... I S
organizing workshops with children and citize ns on... IEEEEEEEE———————————_— ]
organizing/participating in special actions for cleaning... mEE——
rational use of water IE 1
compre hensive measures to increase energy efficie ncy... s S
replacement of doors and windows in order to improve... I 2

electricity production with photovoltaic panels on the... I

Introduction of "smart" lighting in certain rooms I 1
replacement of classic and neon lighting with LED lighting maaaaaaaaaaaaass S
rational use of electricity I THEEETT T
Prohibition / reduction of the use of single-use plastics... T 1
Selective institutional waste collection (paper, plastic,...
landscaping area ofinstitution
organizing afforestation or tree planting activities
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Task 2.4 Report of completion of a survey - Interviews

Type of institutions (12 responses)

@ state administration body
@ local government body
@ institution of education
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Task 2.4 Report of completion of a survey - Interviews UCG
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Obligation and control of the implementation of practices (12 responses)

B yves B no B | don't know

10

5

. . [ | |
Are the activities you implement mandatory for e... Is there a person who is solely responsible for implementing...

Is there an instruction/order for the implementation of the pr... Is there a person who, by nat...
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Areas to which the measurements are directed (12 responses)

selective collection of waste 10 (83.3%)

ratlonal consumption of electricity 5(41.7%)

energy efficiency 5 (41.7%)
rational consumption of water 1(8.3%)
reducing the use of plastic 1(8.3%)
preservation of green areas an.., 4 (33.3%)
protection of natural resources{—0 (0%)
encouraging sustainable mobili... 3 (25%)
0 2 4 6 8 10
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Reasons for the implementation of these measurements (12 responses)

policies of the institution in this

3 (25%)
area

reduction of business costs 4 (33.3%)

improvement of working
conditions and environment
rational consumption of natural
resources

raising the awareness about
environmental protection
personal initiative of individuals in
the institution

3 (25%)
3 (25%)
7 (58.3%)

2 (16.7%)
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The impact of these practices on the institution (11 responses)

strengthening the spirit of unity... 2(18.2%)

creating a more pleasant work... 5 (45.5%)
Increasing satisfaction because... 3(27.3%)
increasing the trust and suppor... 2 (18.2%)
strengthening the connection w... 1(9.1%)
affirming commitment to the glo... 2(18.2%)
encouraging personal develop... 1(9.1%)
they have no Iinfluence 1(9.1%)

I do not know|—0 (0%)
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The barriers to implementing environmentally sustainable practices (11 responses)

low awareness and culture of e.., 3(27.3%)

lack of financial resources 4 (36.4%)
the complexity of existing regul. .. 2(18.2%)
a large number of employees 1(9.1%)
absence of an integrative and...|—0 (0%)
unavailability of professional kn... 2 (18.2%)

there are no barriers 2(18.2%)
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Motives for implementing practices (12 responses)

We want to give a personal
example to contribute to the
protection of the environment

10 (83.3%)

education of future organizations

4 (33.3%)
for environmental protection

Compliance with the palicy
established by the constitution of
Montenegro, as an ecological s...

1(8.3%)

we have no special motives|— 0 (0%)
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Task 2.4 Report of completion of a survey - Interviews

Wrap up:

All of the interviewed institutions follow some of the activities related to
environmentally sustainable practices

The majority of them implement selective waste collection

The majority of interviewed institutions are institutions of education (41,7%)

The most common reason for the implementation of these measurements is
raising awareness about environmental protection (58,3%)

The biggest impact of these practices on the institutions is the creation of a more
pleasant work environment (45,5%)

The biggest barrier to implementing environmentally sustainable practices is lack
of financial resources (36,4%)

est motive for implementing practices is giving a personal example to

to the protection of the environment (83,3%)
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Thank you for your attention

Contactinfo about the presenter:

Assistant professor Zeljka Beljkas, PhD
FCE, University of Montenegro
E-mail: zellkab@ucg.ac.me
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