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* Administrative Board determines the work group for developing the plan

 The work group will consist with all relevant stakeholders:
— Director
— Heads of study programs
— International relations office
— QA office
— Students
— Administration

istrative Board must approve and adopt the plan’s final version.
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* Signed by the President of the Administrative Board
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Plan Structure for CEPS

* Summary — path towards developing the plan, inputs, and
insight

* First chapter

— Background of the institution:
e Short national and international legislative review
e Study programs at CEPS
* Strategies at CEPS
* Capacities
¢ Overview of HEIl's commitment to climate and sustainability
* Mission, Vision, and Strategic Goals
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Plan Structure for CEPS - CEPS

* Mission is to provide transformative education, innovative
research, and community engagement that promote
sustainability, environmental protection, and resilience
among our students, staff, and broader community. We aim
to achieve this by integrating sustainability principles into all
aspects of university operations, fostering a culture of
responsibility and stewardship, and actively contributing to
global efforts towards a more sustainable world.
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Plan Structure for CEPS - CEPS .
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* Second chapter

— Sustainability and Climate Action Plan :

2.1 Environmental Sustainability in Academics: Learning, Teaching and
Research

e 2.2 Sustainability Citizenship

2.3 Climate Action

2.4 Waste Reduction and Circular Economy
2.5 Landscape and Natural Resources

e 2.6, Commuting and Active Travel

e 2.7 Food Health and Wellbeing
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Plan Structure for CEPS

* Third chapter

— Monitoring and Reporting (Description of the
methods and metrics that will be used to monitor
progress; Establishment of reporting mechanisms)

* Determine KPIs for monitoring

e All staff members and students will be involved in
implementation of the action plan

e Quality Assurance Manager is responsible for monitoring
and reporting the action plan implementation.

* Once a year (December), he submits a report to the
Director, the Board of Directors and the Senate

e PROPOSAL: The duration of the planis 4 years
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Plan Structure for CEPS

* Fourth chapter

— Action Plan for implementation
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* Include goals, activities, outcomes, timelines, responsible parties, and required resources

* Action Plan for implementation
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Thank you for your attention
Contact info about the presenter:

Dr.sc. Nermin Palié, Doc.dr. Mirzo Selimié,

Head of the department director

il: nermin.palic@ceps.edu.ba E-mail:
mirzo.selimic@ceps.edu.ba
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