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Follow up with tasks and responsibilities

IUAV Project Meeting 

University of Tirana



Where are we?

• Our project turned 1 on April 1st 2024 ☺

• Almost completed WP2

• Ongoing WP3

• Starting preparations on WP4



WP2

• Reports on Task 2.1, 2.2, 2.4 - completed

• Task 2.5:
– Developed Plans for Climate and Sustainability
– Approval Path: To present in IUAV
– Approval of Plans: June 2024

• Study Visits:
– Ohrid 1-3 July 2024



WP3

• T3.1. Procurement, purchase and establishment of 
equipment and establishment of working space of the KHCS
– Updates for each

• T3.2. Establishment of legal entity and foundation of KHCS
– Updates for each

• T3.3. Development of the 1Future Platform
– Ongoing



WP4
▪ SO: Raise awareness of staff and student community on the needs for climate action within HEIs

▪ Indicators:

▪ number of courses improved and revised (baseline: 40; target: 45)

▪ number of Tailor-made Short Intensive courses implemented in each WBC HEI (6)

▪ number of webinars (baseline 30 and target 40 webinars)

▪ number of students enrolled in revised courses (baseline 1500 students per year, target 2000

students per year)

▪ number of students enrolled in Tailor-made Short Intensive courses (baseline 400 trained students
and professionals, target 600 trained students and professionals)

▪ number of trainings of teaching staff (baseline and target 42)

▪ number of teaching visits performed by EU HEIs in WBC HEIs (baseline and target 30)

▪ number of research work in climate and sustainability field (baseline: at least 6 PhD areas of 

research in WBC HEIs will be on climate and sustainability action; target: 8; baseline: at least 20 

master and bachelor theses produced in WBC HEIs will be on climate and sustainability action; 

target: 30)

▪ quantities and quality of teaching materials (target 25 chapters of new learning materials)

▪ number of educational resources with open access in the e-library of the project (target 60)

▪ revised business and “move to action” strategies enabled by the collaboration with HEIs in the 

framework of 1Future project (baseline 15 and target 30 enterprises will revise their business 

strategies)



Overview of the Task

• T4.1 Delivery of trainings of WBC HEIs staff to EU and third 
countries associated with EU.

• T4.2

• T4.3

Introducing innovative curricula

Develop and deliver tailor-made short intensive
courses for addressing students and professional’s needs for 
raising climate and sustainability awareness

• T4.4 Design students and staff internships in selected 
business and public organizations and select representative 
case studies



Milestones and deliverables

– MS1

– MS2

Raised capacities and awareness on climate action 

Developing solutions for climate and green deal goals

– D4.1 Revised Curricula for existing courses and New Curricula of 
Short Intensive courses and Learning materials

– D4.2

– D4.3

Tailor Made Short intensive courses 

Book of case studies



Pathway to develop WP4 - Proposal

Short intensive course proposal

From revised curricula From EU contributions

Teaching from EU countries

Topics
Teaching materials 

(lecture notes)/Slides
Exercises Webinars Livestreaming

Trainings of WBC countries

Proposal of courses Proposal of periods Proposal of trainees

Curriculum Revisions

New Learning Methodologies
(IUAV Workshops)

New teaching materials
(collaborative)

1FUTURE-PLATFORM



Starting Point

– Are the 5 areas relevant? (wording, names, working groups)
• Risk Management
• Energy Efficiency
• Urban Resilience
• Construction
• Economics and Management

– For each area to propose a working group who will collaborate with 
Leaders to develop:
• Teaching materials
• Exercises

• Webinars



Field 1: Risk Management

• Leader: Henrik Hassel

• Working group:



Field 2: Energy Efficiency

• Leader: Meri Cvetkovska

• Working Group:



Field 3: Urban Resilience

• Leader: Giulia Lucertini

• Working Group:



Field 4: Construction

• Leader: Mirjana Laban

• Working Group:



Field 5: Economics and Management

• Leader: Heike Molitor/Franziska Rotting

• Working group



WP 6

Follow up on the 1Future Issue of the Journal 
First issue call is ready
Launch after IUAV meeting
Cover to define 

Boards defined
Timelines/deadines defined



Collaboration opportunities

First Issue collaboration opportunities between partners:
Business sector survey:

Within countries
Albania
Bosnia and Herzegovina
Montenegro 

Comparative data (UTZ Leader) 
Sectoral analysis

Energy 
Construction  
Tourism

EU HEIs survey



Detailed distribution of tasks 
M12-M18

See excel



Thank you for your attention

Contact info about the presenter: 

elonapojani@feut.edu.al 

1future@feut.edu.al
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