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DRAFT AGENDA

July 1, 2024 - Project Management Meeting — Day 1

Venue: Hotel Granit, Ohrid, conference room

10:00 -10:30

10:30 -10:45

10:45-11:30

11:30-12:00

12.00-13.00

13:00 - 14:00

14:00 - 16.00

16.00 - 21.00

WP2: Final report
UPT and LUND to provide the final report on WP2, including the process and

achieved results

WP3: Update on Tasks 3.1: Procurement, purchase and establishment of
equipment and establishment of working space of the KHCSs and 3.2:
Establishment of legal entity and foundation of KHCS

CEPS to collect information from all partners in the status of Tasks 3.1 and 3.2 and
report back (status, pictures, documents collection)

WP3: Update on Tasks 3.3: 1FUTURE Platform

All partners to prepare suggestions, comments and proposals in relation to the
operation of the platform.

COFFEE BREAK

Task 4.1- Finalized Training and Teaching Plans for 2024-2025

EU partners to provide topics and periods for training visits

EU partners to provide teaching topics

WRBC partners to provide proposals for teaching visits (lecture period, course to
teach)

LUNCH BREAK
Financial Reporting Workshop

Social activity and Social Dinner
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July 2, 2024 - Project Management Meeting — Day 2
Venue: Hotel Granit, Ohrid, conference room

9:00 - 12:00 Guide tour to historical monuments — renovation aspects

12:00-13.30 Task 4.2 — Curriculum Revisions
WBC partners to make proposals for curriculum revisions (old syllabi, new syllabi,
highlight innovative elements, approval process)

13:30-14:30 LUNCH BREAK

14:30-15.00 WP6 Follow up

UTA and Luarasi University to moderate the section

15:00 - 15.15 Quality report
UKIM

July 3, 2024 - Study Visit
Venue: Hotel Granit, Ohrid, conference room

9:00-9:45 Lecturer: prof. Ognen Marina

Topic: Sustainable development of urban areas

9:45-10:30 Lecturer: lIvana Angelova, PhD
Topic: Sustainable development of public spaces

10:30-11:00 COFFEE BREAK

11:00-12:00 Lecturer: prof. Strahinja Trpevski
Topic: Energy Efficient buildings for sustainable future

12:00-13:00 LUNCH BREAK

13:00 - 15:00 Lecturer: assist. Liljana Dimevska Sofronievska, PhD
Topic: Energy efficiency improvement of historical buildings

15.00-16.00 Discussions of WP2 and End of Study visit
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