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DRAFT AGENDA

June 30, 2025 - Project Management Meeting — Day 1
Venue: University of Tuzla (TBC)

9.30-10.00

10:00 - 10:45

10:30-11:15

11.15-11.30

11:30-12:00

12:00-13.00

13:00 - 14:00

14.00 - 15.00

15.00 - 16.00

17.00 - 21.00

Registration and welcoming

Project quality periodic report

UKIM to update and moderate and to distribute tasks for preparing the quality
report

Task 4.2 — Report on Curriculum Revisions (update)
UTA to discuss on the deliverable format

Deliverable 4.1: Learning Materials
Discussion on deliverable format
Peer review from UKIM — Guidelines and tasks

COFFEE BREAK

Deliverable 4.2: Tailor Made Short Intensive course (TMSIC)
Each WBC partners to provide a presentation on logistics for setting up the course
(approval process, microcredits, pathway)

LUNCH BREAK

Deliverable 6.5 Business models for continuation of KHCSs
HNEE to provide a guideline for preparing the models and propose mechanism and
strategies for ensuring sustainability of the project

Updates, review, validation (training, teaching, curriculum revisions)
Each WBC partners to fill in missing documentation during the meeting

Social activity and Social Dinner
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July 1, 2025 - Project Management Meeting - Day 2
Venue: University of Tuzla (TBC)

10.00 - 11:30 Deliverable 3.2: Updates of the 1FUTURE Platform
All WBC partners to prepare 5 case studies that they will develop in the platform
11:30-12:00 COFFEE BREAK

12:00-13.00 Task6.4: Symposium Organization
Updates from UTA and UoM

13:00-14:00 LUNCH BREAK

14:00-14.30 Dissemination workshop

UTA and Luarasi University to moderate the section

14:30-15.30 Financial Reporting Workshop
Reporting from all partners to UTA
15.30 Distribution of tasks and end of meeting
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