
       

       

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not 

necessarily reflect those of the European Union or EACEA. Neither the European Union nor the granting authority 

can be held responsible for them.”  

AGENDA - COACHING VISIT 
UNIVERSITY OF NOVI SAD TO UNIVERSITY OF MONTENEGRO  

PODGORICA, MONTENEGRO, 13 – 17 OCTOBER 2025 

 

📅 Day 1 - 13 OCTOBER – Introduction and Coordination  

Activities: 

 Welcome and introduction by KHCS coordinator. 

 Meeting with project and KHCS staff. 

 Presentation of KHCS results and activities from the last year (PPT presentation). 

 Discussion on achievements, challenges, and needs. 

📅 Day 3 – 14 OCTOBER - Teaching Activity I (Visiting Professor) 

Activities: 

 CIRCULAR ECONOMY IN THE BUILT ENVIRONMENT – lecture - Mirjana Laban 

 Group work and Q&A with participants. 

📅 Day 2 – 15 OCTOBER - Institutional Meetings  

Activities: 

 Meeting with academic, administrative staff and other stakeholders, business 

associations, NGOs, Students. 

 Discussion on collaboration, research opportunities, and future funding. 

📅 Day 4 – 16 OCTOBER - Teaching Activity II (Visiting Professor) 

Activities: 

 HAZARD MAPPING AND RISK ASSESSMENT - workshop – Mirjana Laban 

 Discussion with students on building fire safety 

 Collection of feedback from participants. 

📅 Day 5 – 17 OCTOBER - Monitoring and Wrap-Up 

Activities: 

 Review of KHCS logistics, team functioning, and networking results. 

 Discussion on sustainability and next steps. 

 Preparation of short monitoring report and recommendations. 

 


