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AGENDA - COACHING VISIT 

November 17th, 2025 – Day 1 

Venue: KHCS (room B209) – Faculty of Civil Engineering 

 
Introduction and Coordination 

 
Activities Welcome and introduction by KHCS coordinator. 
 Meeting with project and KHCS staff. 
 Presentation of KHCS results and activities from the last year (PPT presentation). 
 Discussion on achievements, challenges, and needs. 

November 18th, 2025 – Day 2 

Venue: KHCS (room B209) – Faculty of Civil Engineering 

 
Teaching Activity I (Visiting Professor) 

 
Activities   First teaching session by the visiting professor in the short intensive course. 
 Group work and Q&A with participants 

November 19th, 2025 – Day 3 

Venue: KHCS (room B209) – Faculty of Civil Engineering 

 
Institutional Meetings  

 
Activities         Discussion on collaboration, research opportunities, and future funding. 

Meeting with academic, administrative staff and other stakeholders, business associations, 
NGOs, Students. 

November 20th, 2025 – Day 4 

Venue: KHCS (room B209) – Faculty of Civil Engineering 
 

Teaching Activity I (Visiting Professor) 

 
Activities Second teaching session or applied workshop by the visiting professor. 
 Student presentations if applicable 
 Collection of feedback from participants. 
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November 21th, 2025 – Day 5 

Venue: KHCS (room B209) – Faculty of Civil Engineering 
 

Monitoring and Wrap-Up  

 
Activities  Review of KHCS logistics, team functioning, and networking results. 
 Discussion on sustainability and next steps. 
 Preparation of short monitoring report and recommendations (template provided). 
 
 

 


